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Learning Objective:

Technology is all around us.  With so many choices how do you know which are worth the money and which are just additional distractions?  Come and learn how one firm changed their business to 97% working remotely with clients, went 93% paperless, and what technologies they employ to make this work productively for them.  By leveraging technology, and employing best practices learned by trial and error, they were able to save 4-6 hours per day.  Learn how they developed a process for completing the work, all the while making it a positive experience for their national clients, and a productive and happy work environment for their employees in three states.

Course Content:
Focusing entirely on the productivity that can be gained by leveraging existing technology and having great processes and procedures in place, this course will cover: 

· How to work remotely with clients and how to use technology to work with those clients

· How to integrate your web site activity for leads, sales and customer service;

· Working remotely with employees: how to keep your employees happy and productive. 

· Leveraging an integrated CRM system for better customer and employee communications

· Going to a 93% paperless office - What technology is available that you can leverage to automate previously manual data in order to save a possible 4-6 hours a day?
· Learn from our mistakes….we’ll teach you many other miscellaneous tips and tricks we have learned by trial and error.

Who should Attend?
This course is designed for any accounting professional who serves small business clients and who wants to leverage technology to more productively manage their practice.  


Course Level: Intermediate to Advanced
Recommended CPE: 2 Hours
Prerequisite: None

Advance Preparation: None
Delivery Method: Group-Live
Field of Study: Specialized Knowledge and Applications
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