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Learning Objective:

This presentation is designed to educate and assist accounting professionals with the process of marketing, getting a new client started, and helping clients grow to the next level in business.  Come and learn how one full service firm has elevated the whole process to an art, and how things are just humming for them overall. In addition to covering the top marketing vehicles you can employ to get the client in the door and broaden your profile and image in the community, we will highlight how you can use QuickBooks to market and grow your business, how to conduct a Data File Analysis to identify clients’ needs and train clients to use Reports and Business Growth Planning to improve their businesses.   Additionally, the importance of having good policies and procedures in place to manage client expectations and workloads will be explored.
Course Content:

We’ll share how we have developed a successful full service CPA firm that has the secrets to marketing to new clients, getting them in the door, providing predictable professional service levels, and enabling these clients to run and grow their business.  It is not all about the taxes!

We’ll explore, in depth, the following topics, specifically within the lens of how they have worked for us.

“How To’s” when it comes to affordable but effective marketing techniques.

· How marketing is crucial to a firm’s recognition and professional image.

· How marketing can help a firm broaden its client base

· What local organizations and vehicles should you consider using?
Steps in engaging and keeping a new client
· How QuickBooks creates an opportunity to “fish” for more business
· Where the Data File Analysis fits in 

· How to establish what the client knows and what they just think they know.  
· What Reports are critical to the success of their business  
· Where Business Growth Planning fits in – how we create thriving client businesses
Audience discussion and Q&A

Who should Attend?
This course is designed for any accounting professional who serves small business clients and is seeking to grow their practice by learning best practices in marketing and client service.
Course Level: Intermediate
Recommended CPE: 2 Hours
Prerequisite: None

Advance Preparation: None
Delivery Method: Group-Live
Field of Study: Specialized Knowledge and Applications
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